FOSSOWAY PARENT COUNCIL
Minutes of Meeting – Monday 5th December 2011
at Fossoway Primary School

Present:	C Timney (Chair), C MacKinnon, G Jackson, L Montford, 
R Higgins, C Hewton, S Nicholson, S Toole, G McCallum,

Apologies:	R Shah, K Gillanders

Agenda Items
1. Minutes of previous meeting – approved

2. Head Teacher Report 

Staffing
SN introduced Shirley Toole, newly appointed Principal Teacher and she was warmly welcomed by CT, on behalf of FPC.  
SN advised us that Mrs Stirton remains absent and is not expected to return before the end of term.  Mrs Sweeney will continue to teach in P4/5.
SN explained that extra hours have been awarded to the Nurture Unit for a SLA.  Mrs Logan will take up this position until Christmas, when the post may be advertised.
School Fund 
SN reported that the school had £8747 in the School Fund at Easter time.  Of this money, £5000 was spent on the purchase of the Fort for the playground.  With other money spent on smaller items, the money presently in the School Fund is around £1500.
She explained that the School Fund is money that the school raises itself from various enterprises. The use of School Fund money is discussed with staff. The PTA Fund is separate and the decision on how that money is spent is taken with the HT and PTA members.  
SN explained some of the Budgets that she had responsibility for and others that were out with her remit.
  
i. Reading scheme and purchase of more books
SN explained the school’s approach to Reading and how the Accelerated Reading Programme will compliment the teaching of reading at Fossoway.  She talked about the AR programme and what it involves.  She provided us with more details in a handout and informed us that the school was aiming to phase in the introduction of the AR Programme after Christmas.
The group discussed how this information will be reported to parents.  Many questions were asked by FPC members about this new programme.
All FPC members to send any questions they have regarding the Accelerated Reading programme to CT.
CT to collate these questions and email them to SN.
SN to use these questions to help produce an information leaflet for Parents which will  be put on GLOW.


ii. Discipline and Teaching of RME
LM advised that some questions had been raised about RME during the FPC Information Gathering exercise at Parents’ Evening.  
SN explained that the Morality aspect of RME was taught across the wider curriculum, coming into areas such as Health and Well-Being, Bounce Back and Assemblies. 
 She also asked that FPC members try to attend the rescheduled Restorative Approaches Meeting and then let her know if she can provide any further information about it for the PC.
SN  to add an RME CFE link to GLOW.
SN to issue a new date for the Restorative Approaches Evening before the end of the week.  
SN to put a Restorative Approaches leaflet link onto GLOW.
SN to organise for FAB team to put information about their role onto GLOW.






iii. Support for the School in Severe Weather

SN advised us that the road to the school and around the car park was now on PKC Priority Route for the Gritters.  She informed us that school closure decisions are taken with PKC but that information is not always immediately available on PKC website. 
She also explained that she is unable to text parents about school closures unless she is in the school.  Much discussion took place about the best way of communicating School Closures to parents and the role of local radio stations.

SN to issue parents with information about what steps they should take to access information on Fossoway PS closures.  This information is to be issued to parents and also put onto GLOW.



iv. Safer Routes to School

SN advised us that a new Safer Routes to School group has to be set up. 

SN to circulate information about this.



v. Update of Aims and Values of our School / 
3.	School Development Plan
SN reported that the staff had undertaken activities linked to the Aims and Values of our School. She also explained that the display area between the Office and P6/7 classroom was going to be used to display information on the School Improvement Plan.  This display will be updated regularly and provide information for the school community.
GJ asked if a sub-group of FPC members could be formed to look at the School Aims and Values and the areas of the SIP which require input from FPC.   He asked for clarification on how best FPC can support the school in achieving these aims.
Sub–Group from FPC to meet with SN on Monday, 30th January, 2012 at
 4.30pm-6.00pm in Fossoway Primary School.




4. Communication with Parent Forum/Glow
CT discussed the intention to use GLOW as a the online information site for FPC.   When this takes place, he discussed the need for a transition period before closing down the current FPC website.
SN advised that Gavin Pyott (GLOW Co-ordinator for FPS) will be coming to the school on 19th December 2011 and he can meet with FPC members to give us advice on how to set up a FPC page on GLOW.

LM to meet with Gavin Pyott on 19th December, 2011 and also to arrange for a member of the PTA to attend this meeting, with the intention of setting up a FPC and PTA shared area on GLOW.
LM to arrange to put GLOW links onto the current FPC website.


5. Feedback from Parents’ Evening

LM reported back on the information received from parents, at the recent school Parents’ Evening.
She discussed the findings that most parents were happy with information being sent out from school by text/email but that some parents preferred paper copies.  FPC discussed pros and cons of different forms of communication between school and parents.
SN to continue to issue information by email/text unless parents opt out of this, in favour of receiving paper copies.  More information for parents to be put onto GLOW.








6. Constitution

CT advised that he had sent a draft copy of the Constitution to Karen Robertson at PKC.  When CT receives her feedback, he will circulate it to the group.  He asked that we look at the Constitution again during February’s meeting.

RH explained briefly the approach he and KG took when reviewing and revising the Constitution. 

SN asked that the information regarding FPC members is amended so that it refers to the inclusion of two members of staff (as opposed to one member of teaching staff and one member of non-teaching staff).                                                                  She explained that in a small school such as FPS, this objective can be difficult to achieve.  SN also suggested that FPC members could look at the final approved Constitution and discuss it in more detail, so that all members are familiar with it and understand it.

CT to circulate draft Constitution and feedback from Karen Robertson to FPC group.
RH and KG  to amend draft Constitution to include two members of staff.




7. AOB
SN was asked about groups in school being named after chocolate bars.  She explained the background to this and also informed us that these groups were rarely used now because the children were involved in other interest groups.


Date of next FPC Meeting – Monday 6th February, 2012 at 6.30pm


Diary Dates for future FPC Meetings 
Monday 30th January, 2012 at 4.30pm – 6.00pm (FPC Sub-Group)
Monday 6th February, 2012 at 6.30pm
Wednesday 18th April, 2012 at 6.30pm
Monday 4th June, 2012 at 6.30pm










