[bookmark: _GoBack]FOSSOWAY PARENT COUNCIL
Minutes of Meeting – Wednesday 2nd November 2011
at Fossoway Primary School

Present:	C Timney (Chair), C MacKinnon, Geoff Jackson, Kate Gillanders, 
Lesley Montford, Richard Higgins, S Nicholson, AM Sands, G McCallum,
Ann Dalziel (PKC), Karen Robertson (PKC)

Apologies:	R Shah

Agenda Items
1. Minutes of previous meeting – approved

2. Actions arising

a. Office Bearers
The Council was advised of the resignation of Catriona MacKinnon as Vice- Chair.
Appointment of new officers:
Vice-Chair – Geoff Jackson proposed by Craig Timney, seconded by Lesley Montford.
Secretary – Catriona MacKinnon appointed.

b. School Reps
The Council was advised of the resignation of AM Sands who will shortly be leaving Fossoway PS to take up a new post.  CT, on behalf of FPC, expressed thanks and appreciation for her work on the Council.  SN advised that the new Principal Teacher would replace AM Sands on the Council. 

c. PC Members
Lesley Montford and Richard Higgins are elected on to FPC.



d. School Improvement Plan
SN stated that she will update the PC on the School Development plan at the next meeting and she will report on the School Fund.

SN to report on SIP and the School Fund at the next Meeting

e. PKC
CT advised that the PC must apply for lets for our forthcoming meetings. SN advised that applications can be downloaded from PKC website or can be picked up from the School Office.

CM to make an appointment with SN to discuss dates for PC Meetings.  CM to apply for PKC lets for these meetings.


3. PKC Presentation re Role of Parent Council

Ann Dalziel introduced this session and explained that she wished to address any questions we had and provide clarification of our role. 
She explained that PKC hold two PC Chair Meetings annually (with John Fyffe & other PKC officials).  She advised us that Avril Kerr was the Parent Council representative at PKC and that she was our ‘first point of contact’.  She informed us that the National PC Forum was holding a Conference and Training Event on 7th Dec 2011 and also that Jason Flynn sits on the National Parent Forum at PKC.  SN said that she would pass information about this event to the PC.
AD directed us to the ‘Teaching and Learning Scotland’ website, ‘’Parents as Partners’’ and in particular ‘useful web-links.’ She also suggested we look at Parent Zone.

SN to pass on information regarding the National PC Forum Conference and Training Event on 7th Dec 2011.

FPC to notify PKC of the changes to Office Bearers, in particular the Chairperson’s details.  This will provide PKC with up-to-date contact details for forwarding information on PKC meetings and events relevant to FPC.

Karen Robertson discussed the background to Parent Councils and how they have developed, drawing on Scottish Executive reports and legislation.
She advised us that PKC can provide us with advice and support but that parents in each community could decide how their PC should be run, in conjunction with their Parent Forum.  She explained that how PCs were run therefore varied from school to school.  She advised us that attending PC Chair Meetings at PKC was an opportunity to network with other cluster PCs and share ideas.

KR directed us to PKC website ‘Parental Involvement’ and explained that PCs can send in information about what they are doing and that PKC can share this information online with other schools.

Ann Dalziel discussed the Chairperson’s position and moves to increase their responsibilities, particularly with regard to School Inspections.

She advised us on the importance of reviewing and adapting PC Constitutions. 

KR explained that any changes to the PC Constitution have to be shown to the Parent Forum. 75% of parents must be in agreement for these changes to be approved.  She advised us that, in order that all parents are included in the results, we can explain to the Parent Forum that non-responses will be taken as ‘agreement’.  She informed us that there was a draft constitution in the PKC pack which we can refer to.  She also informed us that Avril Kerr, at PKC, can provide us with assistance and advice. KR advised us that PCs should produce an annual report to explain to the Parent Forum what they have been doing.

RH and KG to meet and review FPC Constitution. RH and KG to circulate a revised draft a week before the next FPC Meeting on 5th Dec.


4. Communication with the School and Parent Body
There was much discussion about communication between FPC and the wider parent body.  SN referred to work carried out by the Communication Group which had found email to be very effective.  Other methods of communication were discussed to look for ways to ensure that all parents were being reached. Updating the FPC Noticeboard and communicating with parents at Parents’ Evening were discussed.

LM to review and update information on Parent Council Members on School Noticeboard.  Details of classes PC members are representing to be added.
LM to draft questions for circulation at Parents’ Evenings. 
SN to ask some of the children to help circulate the questions at Parents’ Evening.
Photos of PC Members to be taken at the next FPC  Meeting on 5th Dec.

5. AOB
SN informed us that the Principal teacher interviews are due to take place shortly.
She also reported that the Support For Learning post has been filled and the successful candidate for this post is Mrs Lynne Pattison.
KR was asked to provide copies of the draft constitution toolkit.  She informed us that we could find it online at Learning and Teaching Scotland website.

Date of next FPC Meeting – Monday 5th December, 2011 at 6pm









